CENTRAL
FLORIDA

AUTHORITY

Nicole Gough | Dewberry
David Dangel, PE | Ardurra
March 26, 2025



o0 @ %

O @® 0225 (AR » 2 & || © 68

~ &» | eave
Chat Q&A People Raise React View More

TO RAISE YOUR HAND

TO SPEAK
! _ . CENTRAL

FLORIDA
EXPRESSWAY
AUTHORITY

AC-;.-" s

anford, A|rport Connector

Project Development & Environment (PD&E) Study

Environmental Advisory Group

Nicole Gough | Dewberry
David Dangel, PE | Ardurra

March 26, 2025 1@, .\

dF
S kcENTRAL

FLORIDA
EXPRESSWAY
AUTHORITY /
I

2




;o

® @&

O ® oaus

Your mic has been enabled

Unmute if you'd like to speak.

. CENTRAL
FLORIDA

EXPRESSWAY
AUTHORITY

\

A

(-, U
SR 417 Sanford, A|rport Connector

Project Development & Environment (PD&E) Study
Environmental Advisory Group

Nicole Gough | Dewberry
David Dangel, PE | Ardurra

March 26, 2025

¥
v
Mic

TO MUTE
OR
UNMUTE YORSELF

e
—
CENTRAL

FLORIDA
EXPRESSWAY
AUTHORITY y

3



r )
[ NON M-

@)
O @ o01:145 @EVIAEEN S, ) S 2 ™ ©
Chat Q&A People Raise React
\'@, Your mic has been disabled X

You can no longer unmute.

CENTRAL
FLORIDA

EXPRESSWAY
AUTHORITY

A
| aalilyy RS

SR 417 Sanford,Airport Connector
Project Development & Environment (PD&E) Study
Environmental Advisory Group

Nicole Gough | Dewberry
David Dangel, PE | Ardurra
March 26, 2025

uu

B

View

~ e |[eave
More

Q&A X
Collapse
2
Have you selected an alignment
yet?
G = B /AR e Ask
AR
USE THE Q&A
BOX TO ASK ANY
QUESTIONS

_ _ CENTRAL
Start the discussion by ask FLORIDA

EXPRESSWAY

Ask a questic AUTHORITY

4



o0 O &

O @ 0225 H & & 6 © B
Chat Q&A People Raise React View More
_________ CENTRAL

FLORIDA

EXPRESSWAY
AUTHORITY

\ | “ =
SR 41 ford»A|rport Connector

Project Development & Environment (PD&E) Study

Environmental Advisory Group

Nicole Gough | Dewberry
David Dangel, PE | Ardurra
March 26, 2025 NOTE THE

SLIDE NUMBER

&% | eave

\ J
. CENTRAL

FLORIDA
EXPRESSWAY
AUTHORITY y

5



00:03 c?t C%i y N
|  CENTRAL

FLORIDA
EXPRESSWAY
AUTHORITY -

417 Sanford,Airport Connector
Project Develo omer nvironment (PD&E) Study

Enwronmental Advisory Group

Nicole Gough | Dewberry
David Dangel, PE | Ardurra
March 26, 2025

% |eave

CENTRAL
FLORIDA

EXPRESSW
AUTHORITY——/

6



Title VI Compliance

This meeting, project, or study is being conducted without regard to
race, color, national origin, age, sex, religion, disability or family status.
Persons wishing to express their concerns relative to compliance by the

Central Florida Expressway Authority (CFX) with Title VI may do so by

contacting:

Nick Lulli
Public Involvement Coordinator
4974 ORL Tower Road Orlando, FL 32807
407-885-4743
ProjectStudies@CFXway.com

All inquiries or complaints will be handled according to CFX procedure

and in a prompt and courteous manner. CENTRAL

AUTHORITY
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Background

e |n 2023, CFX completed a CF&M Study to
evaluate a new direct expressway connection
between SR 417 and the Orlando Sanford
International Airport

* CFX Board approved CF&M Study and
authorized a PD&E Study to further evaluate the
alternatives

 The PD&E Study began in May 2024 and is
refining and evaluating the alternatives
recommended by the CF&M Study as well as an
elevated viaduct alternative along East Lake
Mary Boulevard
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Project History

SR 417 Connector SR 417 Extension
Feasibility Study Feasibility Study (River 2
SR 417 to Orlando Sea TPO by FTE)
sanford International From SR A0 195 East Lake Mary SR 417 Widening Design (FTE)
Alrport (QOCEA) Q Boulevard 4 to 8 lane widening from SR 434 to Airport
. Small Area Boulevard Design
SR 4]7 Extenggp Q Study
Planning Feasibility Sketch Level Toll and (Seminole Lake Jesup Basin Study - Ongoing study
From S(FIQ:Z% o195 Revenue Study (FTE) County)
From SR 417 to 1-95 SR 417to SR 46 SR 417 — Sanford Connector CF&M Study

Q Q Q Q
O i e p— y—— )

2003 2007 2015 2018 2021 2022 - Current
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Study Area

The Study Area extends
from west of SR 417 to
Skyway Drive to the east,
and from the Lake Jesup
Wilderness Area
boundary north to Lake
Mary Boulevard and the
Orlando Sanford
International Airport
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Purpose and Need

Orlando Sanford International Airport

* 91% increase in enplanements through 2037
* 400% increase in air freight tonnage through 2037

Traffic Conditions (In No-Build Condition)

* Lake Mary Boulevard 44% increase
* Red Cleveland Boulevard (Airport Entrance) 69% increase

Population Growth
 Seminole County - 11.4% growth from 2010 to 2020
* Projected to increase another 21% by 2050

Planned Development

 Numerous new residential developments

 Additional residential and commercial development planned
East Lake Mary Boulevard provides access to Orlando Sanford International
Airport

* Longdelays at the SR 417 interchange

* Roadway and intersections nearing capacity

Enhances Airport Access, Local
& Regional Connectivity, and
Mobility

Addresses Anticipated Future
Traffic Needs

 Supports Socioeconomic Growth
~ and Planned Development
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PD&E Study
Alternatives

Alternative 1 attempts to minimize
direct impacts to residential and non-
residential parcels

Alternative 2 has the least potential
environmental impacts

Alternatives 3a and 3d attempt to
balance direct impacts to residential
development and environmentally
sensitive land

Alternative 4 attempts to utilize the
existing East Lake Mary Boulevard

roadway corridor to minimize impacts B (SRID)
. BN Alignment 1 I Alignment 4 [ Sanford City Lmit

- Alignment 3A Runway Protection Zone (RPZ) Parcel Line

to the environment and residences | M | ———— tmrtacie P

ORLANDO SANFORD
INTERNATIONAL'AIRPORT | .
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Year 2050 Daily Traffic

Proposed Connector

Lake Mary Blvd - SR 417 to Red Cleveland Bivd

21,900 21,900 21,900

I I I 8'900

19,800

0
Ay |

36,700
cmmqmmm—————— fomm—————
1 1
1 1
1 1
| 1 -15,600 | | -16,900
'V (-43%) |V (-46%)
i i
! 21,100 |

19,800

No Build  Alignment1  Alignment2 Alignment3a Alignment 3d Alig_nment 4 No Build  Alignment1 Alignment2 Alignment 3a Alignment3d  Alignment 4
Alternative (Viaduct) Alternative (Viaduct)
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Evaluation Matrix

Evaluation Criteria

Traffic

2050 Projected Annual Average Daily Traffic (AADT) on Connector

2050 Projected AADT on E. Lake Mar Mary Boulevard West of Red Cleveland
Boulevard

Resulting Reduction in 2050 Projected AADT on E. Lake Mary Boulevard, West of
Red Cleveland Boulevard

Design

Alternative Length

Right-of-Way Width {Varies per Alternative)

Physical

Utility Impacts

Contamination Sites & Facilities [Medium and High Risk Sites)
Railroad Involvement

Cultural Environment

Potential Knovrn Historic Resources

Potential Known Historic Linear (canals/
Potential Knovrn Archaeological Resources
Natural Environment
Potential Surface Water Impacts
Wetlands

Forested

Maon-forested
Regulatory (SJRWMD) Conservation Easement Impacts
Flood Hazard Area Impacts (100 Year Floodplain)
Listed $pecies Probability of Occurrence
Bald Eagle Mest

Speties Impacts [composite rating)
Social

Right-of-Way Area Needed [not including proposed ponds)
Potential Residential Parcels Affected
Potential Non-Residential Parcels Affected

Community Fa:
Parks and Recreational Facilities (public and private)
Community Cohesion Effects

Socio-Economic Impacts to Special Populations
Estimated Costs

Roadway Construction {includes design and CEl)
Utility Relocation

Right-of- Way

Mitigation, Wetlands, and Wildlife

Total Estimated Cost

Unit of Measure

Vehicles per Day

vehicles per Day

Vehicles per Day

Iiles
Feet

High/Med/Low/MNone
No. of Conflicts

No. of Conflicts

Mo. of Resources
Mo. of Resources

Mo. of Resources

Total Acres
Total Acres
Acres
Acres
Acres
Acres
Degree
No. of Conflicts

High/Med/Low/None

Total Acres
Total Parcels
Total Parcels
No. of Conflicts
No. of Conflicts
HighfMed/Low/Wone

High/Med/Low

Dollars
Dollars
Dollars
Dollars

Dallars

No Build

36,700

No Reduction

o oo o

o

None

o o oo

Mone

30
$0
$0
30
30

13,200

21,100

-15,600
(-43%)

31
150

Med

$174,300,000
$3,800,000
$84,100,000
$2,500,000

$245,600,000

Alternatives

2 3a
21,300 21,500
19,200 19,300
-16,300 -16,300
(-4g%) (%)

2.4 2.5

150 150

Lowe Low

a a

aQ o

aQ o

aQ 1e

aQ o

1 1

18 17
15 16

3 1

12 132

o} 2
High High

3 4
Med Wed

34 a8

8 22

17 13

Q [}

o} o
Med Med
Lo Low

$168,100,000 $1280,500,000
$2,100,000 $2,100,000

$18,400,000 $28,800,000
47,100,000 46,600,000

$193,700,000 $218,000,000

3d

21,300

13,300
-16,900

(-46%)

25
150-200

16
a4

$1592,700,000
$2,100,000
$16,300,000
$6,500,000

$217,600,000

4 (Viaduct)

£,2300

29,100
-7,600

(-21%)

2
130-140

High
6

1

$467,600,000
$22,100,000
$25,500,000

$1,500,000

516,700,000

Updated following Alternatives Public
Workshop

Traffic projections for Airport Connector and
East Lake Mary Boulevard

Physical Impacts

Cultural Impacts

Natural Environment Impacts
Social Impacts

Estimated Costs

* Roadway Construction (includes design and
CEl)

e Utility Relocation
Right-of-Way
Mitigation

CENTRAL
FLORIDA
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Evaluation Matrix
Traffic, Physical & Cultural Impacts

Alternatives

Evaluation Criteria Unit of Measure
No Build 1 2 3a 3d 4 (Viaduct)

Traffic
2050 Projected Annual Average Daily Traffic (AADT) on Connector Vehicles per Day 0 19,800 21,900 21,900 21,900 8,900
2050 Projected AADT on E. Lake Mar Mary Boulevard West of Red Cleveland )

Vehicles per Day 36,700 21,100 19,800 19,800 19,800 29,100
Boulevard
Resulting Reduction in 2050 Projected AADT on E. Lake Mary Boulevard, West of Red . . -15,600 -16,900 -16,900 -16,900 -7,600

Vehicles per Day No Reduction
Cleveland Boulevard (-43%) (-46%) (-46%;) (-46%) (-21%)
Design
Alternative Length Miles 0 3.1 2.4 2.5 2.5 2
Right-of-Way Width (Varies per Alternative) Feet 0 150 150 150 150-200 130-140
Physical
Utility Impacts High/Med/Low/None None Med Low Low Low High
Contamination Sites & Facilities (Medium and High Risk Sites) No. of Conflicts 0 0 0 0 0 6
Railroad Involvement No. of Conflicts 0 0 0 0 (0] 1
Cultural Environment
Potential Known Historic Resources No. of Resources 0 1 0 0 0 0
Potential Known Historic Linear Resources (Canals/Highways/Railroads) No. of Resources 0 1c 0 1c 1c 1r
Potential Known Archaeological Resources No. of Resources 0 0 0 0 0 0
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Evaluation Matrix
Environmental Impacts

Evaluation Criteria

Natural Environment
Potential Surface Water Impacts
Wetlands
Forested
Non-forested
Regulatory (SJRWMD) Conservation Easement Impacts
Flood Hazard Area Impacts (100 Year Floodplain)
Listed Species Probability of Occurrence
Bald Eagle Nest

Species Impacts (composite rating)

Unit of Measure

Total Acres
Total Acres
Acres
Acres
Acres
Acres
Degree
No. of Conflicts
High/Med/Low/None

No Build

o O o o

o O O O

None

AW oo

High

Med

18
i5

12

High

Med

Alternatives

3a

17
16

13

High

Med

3d

16
i4

10

High

Med

4 (Viaduct)

L I R e

Med

Low
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Evaluation Matrix
Social Impacts

Alternatives

Evaluation Criteria Unit of Measure
No Build 1 2 3a 3d 4 (Viaduct)
Social
Right-of-Way Area Needed {not including proposed ponds) Total Acres 0 62 34 48 58 8
Potential Residential Parcels Affected Total Parcels 0 23 8 22 3 0
Potential Non-Residential Parcels Affected Total Parcels 0 27 17 13 19 28
Commu nity Facilities No. of Conflicts 0 0 0 0 0 0
Parks and Recreational Facilities (public and private) No. of Conflicts 0 0 0 0 0 0
Commu nity Cohesion Effects High/Med/Low/None None Med Med Med Med Low
Socio-Economic Impacts to Special Populations High/Med/Low 0 Low Low Low Low Low
CENTRAL
FLORIDA
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Evaluation Matrix

Costs

Evaluation Criteria

Traffic

Estimated Costs

Roadway Construction (includes design and CEI)
Utility Relocation

Right-of-Way

Mitigation, Wetlands, and Wildlife

Total Estimated Cost

Unit of Measure

Dollars
Dollars
Dollars
Dollars

Dollars

No Build

50
50
50
50
50

$174,900,000
$3,800,000
$64,100,000
$2,800,000

$245,600,000

Alternatives

$168,100,000
$2,100,000
$16,400,000
$7,100,000

$193,700,000

3a

$180,500,000
$2,100,000
$28,800,000
56,600,000

$218,000,000

3d

$192,700,000
$2,100,000
$16,300,000
$6,500,000

$217,600,000

4 (Viaduct)

$467,600,000
$22,100,000
$25,500,000
$1,500,000
$516,700,000
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Alignment 1

Eliminated for the following reasons:

* Longest overall route with second
highest overall cost

=y
)
i
i
|
=
=
{3

i
-
R
I
I3

* Highest right-of-way costs

* Highest number or residential and
non-residential parcels impacted

* Issues with new road adjacent to the
Airport’s Runway Protection Zone
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Proposed to be further evaluated

e Shortest and most direct route

ST h

* Lowest overall cost S

* Second lowest overall number of Tl e AL
residential parcels impacted N e T |

* Connection to SR 417 farther from |
Lake Jesup Conservation Area than )
other alignments

T R
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Alignment 3a

Eliminated for the following reasons:

* Second most residential parcels L ]
impacted il

* Directly impacts new houses in s —
Concorde development o : :

* Higher cost than Alignment 2

* Connection to SR 417 closer to
Lake Jesup Conservation Area than (8 AN |
A“gnment 2 _ = ;
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Alignment 3d

Eliminated for the following reasons: -
* Higher cost than Alignments 2 |
and 3a 5
* Requires more bridges over -
private retention ponds than o
Alighnment 3a i Wl ;
.g: iy i« !QiW

* Connection to SR 417 closer to A\
Lake Jesup Conservation Area S
than Alignment 2 WA

e T R SO
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Alignment 4 (Viaduct)

SANFORD AVj
—TT

ENTRANCE RAMP FROM
RED CLEVELAND BLVD

‘ ENTRANCE RAMP FROM
E. LAKE MARY BLVD

ENTRANCE RAMP |8
TO SR 417

EXIT RAMP TO
E. LAKE MARY BLVD

EXIT RAMP TO
AIRPORT CONNECTOR

Eliminated for the following reasons:

» Significantly higher cost than all other alternatives

* Significantly lower projected ridership than all other alternatives CENTRAL

FLORIDA
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Alignment 2
Refinement R

1Y peEg ; pazss [ A iNA | ORLANDOSA!FOQI‘_J@}J:‘: NORTH
KT B> _ w4inla - T ) e PP . n— : ._»INTERNATIONALAII‘BUE__?yR'I";" Eh [1
3 , Eé iw‘ » : | T : e 3 ey (‘/// |’ r :
« Alignments 1, 3A, 3D and 4 have been & B = e T
eliminated from further consideration B\ = A7 i el s
* Alternative 2 moved the interchange with £ \ Al ) e e L
SR 417 away from the Lake Jesup e e sl
Conservation Area and utilized the Vf &Gl . aﬁ . S =)
pavement and right of way at the toll plaza /1 o ‘\‘ IR e i
: AAl88E ‘%4 i — '.m—riLPmE'.;NAyvs i
* The refinement of Alignment 2 wasmade |/

to move the interchange with SR 417

farther south, but still north of the Lake { o
Jesup Conservation Area s L
, , _ INpmEa R e it
 Refinement of Alignment 2 was considered | =~ | | mepreenad B ne
. . e 2 417 SANFORD ARPORT CONNE( - = : GONSERVAJITIgll{I AREA SEUn
significant enough to be evaluated as a ()

CENTRAL {00070 Eliminated Alignments
| FLORIDA BN Alignmentz  AreortBoundary

new alternative (Alignment 2A) i, | ——
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Refined Alternatives Evaluation Matrix

Evaluation Criteria

Traffic

2050 Projected Annual Average Daily Traffic (AADT) on Connector

2050 Projected AADT on E. Lake Mar Mary Boulevard West of Red Cleveland
Boulevard

Resulting Reduction in 2050 Projected AADT on E. Lake Mary Boulevard, West of Red
Cleveland Boulevard

Design
Alternative Length
Right-of- Way Width (Varies per Alternative)
Physical
Utility Impacts
Contamination Sites & Facilities (Medium and High Risk Sites)
Railroad Involvement
Cuhtural Environment
Potential Known Historic Resources
Potential Known Historic Linear Resources (Canals/Highways /Railroads)
Potential Known Archaeological Resources
Natural Environment
Potential Surface Water Impacts
Wetlands
Forested
Non-forested
Regulatory (SIRWMD) Conservation Easement Impacts
Flood Hazard Area Impacts (100 Year Floodplain)
Listed Species Probability of Occurrence
Bald Eagle Nest
Species Impacts (composite rating)

Social

Right-of-Way Area Needed (not including proposed ponds)
Potential Residential Parcels Affected

Potential Non-Residential Parcels Affected
Community Fadilities

Parks and Recreational Facilities (public and private)
Community Cohesion Effects

Socio-Economic Impacts to Special Populations
Estimated Costs

Roadway Construction (includes design and CEI)
Utility Relocation

Right-of- Way

Mitigation, Wetlands, and Wildlife

Total Estimated Cost

Unit of Measure

Vehicles per Day

Vehicles per Day

Vehicles per Day

Miles

Feet

High/Med/Low/Nane
No. of Conflicts

No. of Conflicts

No. of Resources
No. of Resources

No. of Resources

Total Acres
Total Acres
Acres
Acres
Acres
Acres
Degree
No. of Conflicts

High/Med/Low/None

Total Acres
Total Parcels
Total Parcels
No. of Conflicts
No. of Conflicts
High/Med/Low/None
High/Med/Low

Dollars
Dollars
Dollars
Dollars

Dollars

Alternatives
No Build 2 2a
0 21,900 21,900
36,700 19,800 19,800
16,900 16,900
No Reducti
o Reduction {-46%) {-46%)
o 24 23
o 150 150
None Low Low
o 0 0
o 0 0
0 0 0
0 0 1
[} 0 0
o 1 1
o 18 17
0 15 6.5
0 E] 05
[} 12 12
o 0 0
0 High High
o 3 )
None Med Med
o 34 35
0 8 12
0 17 20
o 0 0
o 0 0
None Med Med
o Low Low
S0 $168,100,000 | $172,300,000
50 $2,100,000 $3,100,000
50 516,400,000 $18,300,000
50 $7,100,000 56,800,000
50 $193,700,000 $200,500,000

Traffic projections for Airport Connector and
East Lake Mary Boulevard are the same

Physical, Cultural, and Social Impacts are very
similar

Wetland impacts are slightly higher with
Alignment 2

Estimated Costs

* Roadway Construction (includes design and
CEl) are similar

e Utility Relocation — Slightly higher with
Alignment 2A
e Right-of-Way — Higher with Alignment 2A
e Mitigation — Higher with Alignment 2
CENTRAL

FLORIDA

AUTHORITY



Agency & Stakeholder Input

* Related Projects &

CITY OF

I SANFORD

/& St. Johns River

\“,‘Q‘ Water Management District

OrlandoSanford

* Planned Developments (Seminole SEM{NO[VE C(OUNTY
LORIDAS NATURAL CHOICE
County and City of Sanford)
« SJRWMD Conservation Easements and
Criteria FDOT

e Alternatives and Engineering
Considerations

4 \
FLORIDA'S

TURNPIKE

e Environmental Effects

* Mobility Alternatives

INTERNATIONAL AIRPORT

We Are SFB: Simpler. Faster. Better.

metroplan orlando
A REGIONAL TRANSPORTATION PARTNER: C E N T RA L
FLORIDA

AUTHORITY
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PD&E Study Schedule

2024 s

Notice to Proceed

ESC Project Kickoff Meeting

Data Collection I

EAG, PAG, CEG, & ESC Meetings

Alternatives Evaluation I

Public Kickoff Meeting

Draft PD&E Study Reports

EAG, PAG, CEG, & ESC Meetings

Alternatives Public Workshop

Refine Alternatives

EAG, PAG, CEG, & ESC Meetings

Refined Alternatives Public Workshop

EAG, PAG, CEG, & ESC Meetings

Public Hearing

Finalize PD&E Study Reports | CENTRAL
CFX Review/Study Complete FLORIDA

AUTHORITY



Project Contact

For more information contact:

Nick Lulli Will Hawthorne, PE
Public Involvement Coordinator Director of Transportation Planning &
407-885-4743 Policy

407-690-5337

ProjectStudies@CFXway.com Will.Hawthorne @ CFXway.com

CFX web address:

www.CFXway.com
Shortened study web address: ]
bit.ly/SR417-Sanford-Airport-Connector CENTRAL

FLORIDA
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mailto:ProjectStudies@CFXway.com
mailto:Will.Hawthorne@CFXway.com
http://www.cfxway.com/
bit.ly/SR417-Sanford-Airport-Connector
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